
Breaking Ground With unprecedented 
growth in ridership and new destinations on the way, the 
SJRRC is laying the foundation to better serve a wider 
region of rail travelers! 
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• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  
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• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
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• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
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on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

Stacey Mortensen
Executive Director



A Message From 
the Executive Director

2019/20 is the launch of an aggressive 

year of passenger rail expansion in the 

Central Valley.  Stretching south to Ceres 

and north to Natomas, new, complimentary 

service will be added to the existing ACE 

trunk line service.
Despite a national trend of decreasing transit ridership, 

the ACE service is one of only two systems in the United 
States that has logged double digit ridership growth in the 
last several years.  In addition to proving the ACE system 
provides a critical economic link between the workforce and 
the job centers, the growth also strains the existing service 
capacity.  The Rail Commission Governing Board has 
discussed challenges and solutions associated with crowded 
conditions on the trains, the bike cars, the connecting shuttle 
services, the wi-fi network and in the parking lots.
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Several years ago, this situation would have been met with the 
grim reality of scarce funding.  However, with the passage of SB1, 
both short and mid-term solutions will be underway in this excit-
ing budget year.  New Tier IV locomotives and railcars are under 
production, engineering teams are beginning the designs for the 
extensions and the new stations, as well as improvements to 
existing ACE platforms and parking areas.

Moving forward, planning efforts on the Altamont Corridor 
Vision will be consistent with the 2018 State Rail Plan and the 2007 
MTC Regional Rail Plan, to utilize universal infrastructure in a 
universal corridor, and achieve increased service, better connec-
tivity, one seat rides, and reduced travel times.  The Altamont cor-
ridor has double the amount of vehicle traffic heading to the Bay 
Area than from Sacramento and the Monterey Bay Area, with 
projections expected to increase sharply.  A strong alternative will 
be needed to relieve congestion and connect the San Joaquin 
Valley to the Bay Area. These improvement and expansion 
projects will begin to be visible by 2022. 

Stacey Mortensen
Executive Director
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that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  
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Planning 

Planning played a key role to a very 

successful FY 2018/2019 for SJRRC, 

with efforts focused on major 

expansion of service within the 

Altamont Corridor.
• Ensuring a Smooth Transition to Bring ACE to Stanislaus 

County:  In January of 2019, StanCOG took action to protect 
Local Transit Funding (LTF) necessary for future ACE opera-
tions in Stanislaus County. Working with the City of Modesto, 
an improvement program for the Modesto Transit Center/fu-
ture ACE station was put in plac, with $5.6 million secured and 
fully funded through local and regional sources, and expected 
completion date of 2020. SJRRC also worked with the City of 
Ceres to develop a safety improvement program which 
includes new lighting in Downtown Ceres and throughout 
Whitmore Park. $500,000 in regional funding was secured for 
the program with the help of the City of Ceres and StanCOG.

• Progress Continues for the Extension North of Stockton 
to Sacramento:  SJRRC continues to work with the cities of 
Lodi, Elk Grove, and Sacramento on coordination of station 
planning efforts, as well as connectivity with other modes of 
transportation. SJRRC Board took action at their March 1st 
Board Meeting to approve an agreement with the City of 
Sacramento for $3.061 million for 22 blocks of protected 
bikeway improvements. In coordination with SJRRC, the City 
of Sacramento will manage the project including design, bid, 
construction, inspection, and the ongoing maintenance as part 
of the Valley Rail Program.

• Improving Stations, Station Areas, and Connectivity 
for a Growing and Expanding Service:  SJRRC is develop-
ing plans for parking, pedestrian and bike access, transit 
connectivity, and prompting opportunities for Transit 
Oriented Development. In Stockton, $2 million from SJCOG 
Measure K Funds will be used for planning to improve 
bicycle and pedestrian access along Channel Street between 
the Cabral Station and Downtown Transit Center, which is 
slated to be completed in 2019, and construction on the 
improvements to begin in either 2019 or 2020. In Pleasanton, 
the City budgeted $1 million in FY 2019/2020 to implement 
temporary parking at a City owned lot across the tracks 
from the current station. In an acknowledgement to the 
impacted parking and high volume of vehicle traffic current-
ly at the station, the Pleasanton City Council voted to place 
this as a high priority project for 2019/2020, with design 
expected to commence in 2019. In partnership with RTD, a 
new pilot program shuttle service between Mountain House 
to Vasco Station was launched in May 2019.  This trial service 
connects to one ACE train in the morning and two return 
trips in the evening.  SJRRC is working with RTD and Moun-
tain House to demonstrate success with the pilot program 
and then obtain the necessary funding to have shuttles 
connecting to each ACE train in the morning and evening 
between Mountain House and Vasco Station.

• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

• Planning for a One Hour Train Ride between Stockton/ 
Modesto and San Jose:  A vital component of current and 
future projects that SJRRC completed is the initial planning 
for the “Altamont Corridor Vision”, which involves conceptu-
al plans for an ambitious future infrastructure expansion 
along the Altamont Corridor. Building on the 2018 California 
State Rail Plan, this planning effort being done in partner-
ship with the Tri-Valley – San Joaquin Valley Regional Rail 
Authority features vastly improved electrified and dedicated 
track, 15-minute headways during peak periods, and limited 
stop express service from Stockton and Modesto to San Jose 
in an hour. SJRRC planning efforts will continue to articulate 
further details and benefits of the Altamont Corridor Vision 
that link the San Joaquin Valley and Sacramento with the 
Bay Area. This effort includes working with UPRR, MTC, 
Alameda CTC, Alameda County, CCJPA, the Cities of 
Fremont and Union City, as well as state agencies and local 
organizations, to identify viable solutions for near-term and 
mid-term ACE service expansion to San Jose.

• Key Coordination and Network Integration Efforts 
with High-Speed Rail:  In support of the CHSRA’s May 2019 
Project Update Report, SJRRC worked with CHSRA’s Early 
Train Operator to provide inputs for improved ACE connec-
tivity to future HSR service at Merced.  Connectivity to ACE 
and San Joaquins at Merced was a key to the Governor’s 
adoption of Merced to Bakersfield as the initial operating 
segment in the San Joaquin Valley.  SJRRC will continue to 
work with CalSTA, CHSRA and Caltrans on its Network 
Integration Study effort, which focuses on the coordination 
and connectivity of the ACE and San Joaquins services with 
future HSR operations as part of the 2018 State Rail Plan 
vision.



Planning played a key role to a very 

successful FY 2018/2019 for SJRRC, 

with efforts focused on major 

expansion of service within the 

Altamont Corridor.
• Ensuring a Smooth Transition to Bring ACE to Stanislaus 

County:  In January of 2019, StanCOG took action to protect 
Local Transit Funding (LTF) necessary for future ACE opera-
tions in Stanislaus County. Working with the City of Modesto, 
an improvement program for the Modesto Transit Center/fu-
ture ACE station was put in plac, with $5.6 million secured and 
fully funded through local and regional sources, and expected 
completion date of 2020. SJRRC also worked with the City of 
Ceres to develop a safety improvement program which 
includes new lighting in Downtown Ceres and throughout 
Whitmore Park. $500,000 in regional funding was secured for 
the program with the help of the City of Ceres and StanCOG.

• Progress Continues for the Extension North of Stockton 
to Sacramento:  SJRRC continues to work with the cities of 
Lodi, Elk Grove, and Sacramento on coordination of station 
planning efforts, as well as connectivity with other modes of 
transportation. SJRRC Board took action at their March 1st 
Board Meeting to approve an agreement with the City of 
Sacramento for $3.061 million for 22 blocks of protected 
bikeway improvements. In coordination with SJRRC, the City 
of Sacramento will manage the project including design, bid, 
construction, inspection, and the ongoing maintenance as part 
of the Valley Rail Program.

• Improving Stations, Station Areas, and Connectivity 
for a Growing and Expanding Service:  SJRRC is develop-
ing plans for parking, pedestrian and bike access, transit 
connectivity, and prompting opportunities for Transit 
Oriented Development. In Stockton, $2 million from SJCOG 
Measure K Funds will be used for planning to improve 
bicycle and pedestrian access along Channel Street between 
the Cabral Station and Downtown Transit Center, which is 
slated to be completed in 2019, and construction on the 
improvements to begin in either 2019 or 2020. In Pleasanton, 
the City budgeted $1 million in FY 2019/2020 to implement 
temporary parking at a City owned lot across the tracks 
from the current station. In an acknowledgement to the 
impacted parking and high volume of vehicle traffic current-
ly at the station, the Pleasanton City Council voted to place 
this as a high priority project for 2019/2020, with design 
expected to commence in 2019. In partnership with RTD, a 
new pilot program shuttle service between Mountain House 
to Vasco Station was launched in May 2019.  This trial service 
connects to one ACE train in the morning and two return 
trips in the evening.  SJRRC is working with RTD and Moun-
tain House to demonstrate success with the pilot program 
and then obtain the necessary funding to have shuttles 
connecting to each ACE train in the morning and evening 
between Mountain House and Vasco Station.
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• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

• Planning for a One Hour Train Ride between Stockton/ 
Modesto and San Jose:  A vital component of current and 
future projects that SJRRC completed is the initial planning 
for the “Altamont Corridor Vision”, which involves conceptu-
al plans for an ambitious future infrastructure expansion 
along the Altamont Corridor. Building on the 2018 California 
State Rail Plan, this planning effort being done in partner-
ship with the Tri-Valley – San Joaquin Valley Regional Rail 
Authority features vastly improved electrified and dedicated 
track, 15-minute headways during peak periods, and limited 
stop express service from Stockton and Modesto to San Jose 
in an hour. SJRRC planning efforts will continue to articulate 
further details and benefits of the Altamont Corridor Vision 
that link the San Joaquin Valley and Sacramento with the 
Bay Area. This effort includes working with UPRR, MTC, 
Alameda CTC, Alameda County, CCJPA, the Cities of 
Fremont and Union City, as well as state agencies and local 
organizations, to identify viable solutions for near-term and 
mid-term ACE service expansion to San Jose.

ACE/San Joaquins expansion 

was highlighted by the 

San Joaquin Valley Regional 

Policy Council during their 

annual “Valley Voice” trip to 

Sacramento as a top solution 

for the region to reduce 

greenhouse gas emissions 

and improve air quality. 

• Key Coordination and Network Integration Efforts 
with High-Speed Rail:  In support of the CHSRA’s May 2019 
Project Update Report, SJRRC worked with CHSRA’s Early 
Train Operator to provide inputs for improved ACE connec-
tivity to future HSR service at Merced.  Connectivity to ACE 
and San Joaquins at Merced was a key to the Governor’s 
adoption of Merced to Bakersfield as the initial operating 
segment in the San Joaquin Valley.  SJRRC will continue to 
work with CalSTA, CHSRA and Caltrans on its Network 
Integration Study effort, which focuses on the coordination 
and connectivity of the ACE and San Joaquins services with 
future HSR operations as part of the 2018 State Rail Plan 
vision.



• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.
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Operations

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

FY 2018/2019 will see over 

1.5 million passengers take 

the ACE service, and efforts are 

underway to continue to provide 

a safe and reliable option for 

those that use ACE.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

 On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  



• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.
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• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

Operations

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.
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Capital Projects

The SJRRC Capital Projects List 

continues to grow, with expansion 

projects planned to serve new 

territories, and improvments to 

benefit the existing ACE and 

Amtrak San Joaquins services.  
 • ACE Extension - Stockton to Natomas Preliminary 

Engineering/Environmental Document: Preliminary Engi-
neering for the extension to Natomas began, allowing initial 
design and environmental assessments to occur. These efforts 
resulted in a determination that an Environmental Impact 
Report (EIR) will be needed on the project.

• ACE Extension - Stockton to Natomas Environmental 
Document: Utilizing the Transit and Intercity Rail Capital 
Program (TIRCP) funding, an Environmental Impact Report 
(EIR) for the extension to Natomas is anticipated to be complete 
in the fall of 2020. The EIR will explore the track improvements, 
new stations, equipment, and layover facility needs for the new 
alignment along the Sacramento Subdivision.

• ACE Extension - Lathrop to Ceres Final Environmental 
Document: The Final Environmental Impact Report (FEIR) 
for the extension to Ceres was adopted and certified in August 
2018. The FEIR was also approved by the California Transportation 
Commission (CTC). With the environmental documentation 
complete, the project can enter final design.

• Final Design for Platform Extension Projects at Lathrop/ 
Manteca, Tracy, Vasco, Livermore, and Pleasanton: The 
platform extension project is designed to accommodate 10-car 
trainsets. 100% design was completed for the projects and is 
currently being coordinated with Union Pacific Railroad for 
final approval.

• Final Design for ACE Extension - Lathrop to Ceres: 
Final design for the extension to Ceres will begin for the layover 
facility, stations, and track infrastructure. Coordination with 
jurisdictions and Union Pacific Railroad will occur throughout 
the process, as well as right of way efforts.  

• Construction of Platform Extension Projects at Lath-
rop/Manteca, Tracy, Vasco, Livermore, and Pleasanton: 
With final design complete, construction will begin at the five 
(5) ACE stations to extend the platform and allow longer train-
sets to serve the station. 

• RFQ for On-Call Consulting Services: A Request for 
Qualifications (RFQ) for On-Call Consulting Services for the 
Capital Projects Program was released in January 2019.  The 
scope of work included Project Development, Construction 
Management, Right of Way and Rail Engineering Support 
Services for twenty-nine (29) identified projects over the 
next five (5) years for multiple phases.  After receiving 
proposals, interviews and final ranking, contracts were 
awarded for several projects that needed immediate 
services.  An established list of pre-qualified consultants will 
be utilized over the next five (5) years as needed for those 
projects identified in the RFQ.  Overall, 33 proposals were 
received and approximately 27 firms received work through 
this effort.

Stockton Diamond Grade 

Separation: Environmental 

assessments and preliminary 

engineering will begin to 

analyze a grade separation at 

the intersection of the BNSF 

Stockton Subdivision and the 

Union Pacific Fresno 

Subdivision, in south Stockton. 

The construction of the grade 

separation will provide an 

uninterrupted flow of rail 

through the crossing, which will 

improve freight movements and 

facilitate the expansion of ACE 

and San Joaquins service 

through the region. 

• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

• East Channel Street Improvements: With a grant from 
SJCOG, improvements on Channel Street will offer better 
connectivity between the San Joaquin Regional Transit 
District’s (RTD) Downtown Transit Center and Cabral 
Station. Final design for the project is currently underway. 

• Tracy ACE Station Improvements: Upgrades to the 
existing Tracy ACE Station, including passenger amenities, 
equipment, and parking improvements, will improve station 
accessibility and facilitate an increase in ridership. 

• Cab Car Purchase: To replace aging rolling stock and 
maintain capacity for the existing ACE service, a joint 
procurement with other transits agencies is currently 
underway, with construction anticipated to begin in fall 2019. 
The new rail cars will be used in conjunction with new Tier IV 
locomotives, which are currently being constructed, and will 
create longer train consists that can transport more passen-
gers between the Central Valley and the Bay Area.  

• Lathrop/Manteca Shuttle Pullout: Funding is being 
secured to construct the necessary infrastructure for shuttle 
service to access the station without entering the Lath-
rop/Manteca Station parking lot. The improvements will 
enable both existing and new ACE passengers to utilize the 
Manteca Transit to connect with ACE, helping to reduce the 
congestion and idling that occurs as passengers attempt to 
exit/enter the station parking lot.

• Robert J. Cabral Station Expansion: The expansion of 
the Robert J. Cabral Station will see the construction of a 
permanent parking lot at the Western Pacific lot. The project 
will also include lighting, security fencing, and the rehabilitation 
of a section of the Western Pacific depot building. With the 
environmental determination nearing completion, final 
design will begin on the project.

• Stockton Track Extension Project: This fully funded 
project will provide the final track extension between the 
RMF and Cabral Station. Coordination with Union Pacific is 
ongoing, with designs currently under review. Once approval 
from Union Pacific is given, an environmental determination 
will be submitted to FTA and allow the project to begin 
construction.

• Final Design for Fremont Platform Extension: Grant 
funding through Senate Bill 1 has been secured to construct 
an extension of the platform at the Fremont Station. Final 
design for the project is anticipated to begin in late summer 
2019.



The SJRRC Capital Projects List 

continues to grow, with expansion 

projects planned to serve new 

territories, and improvments to 

benefit the existing ACE and 

Amtrak San Joaquins services.  
 • ACE Extension - Stockton to Natomas Preliminary 

Engineering/Environmental Document: Preliminary Engi-
neering for the extension to Natomas began, allowing initial 
design and environmental assessments to occur. These efforts 
resulted in a determination that an Environmental Impact 
Report (EIR) will be needed on the project.

• ACE Extension - Stockton to Natomas Environmental 
Document: Utilizing the Transit and Intercity Rail Capital 
Program (TIRCP) funding, an Environmental Impact Report 
(EIR) for the extension to Natomas is anticipated to be complete 
in the fall of 2020. The EIR will explore the track improvements, 
new stations, equipment, and layover facility needs for the new 
alignment along the Sacramento Subdivision.

• ACE Extension - Lathrop to Ceres Final Environmental 
Document: The Final Environmental Impact Report (FEIR) 
for the extension to Ceres was adopted and certified in August 
2018. The FEIR was also approved by the California Transportation 
Commission (CTC). With the environmental documentation 
complete, the project can enter final design.

• Final Design for Platform Extension Projects at Lathrop/ 
Manteca, Tracy, Vasco, Livermore, and Pleasanton: The 
platform extension project is designed to accommodate 10-car 
trainsets. 100% design was completed for the projects and is 
currently being coordinated with Union Pacific Railroad for 
final approval.

• Final Design for ACE Extension - Lathrop to Ceres: 
Final design for the extension to Ceres will begin for the layover 
facility, stations, and track infrastructure. Coordination with 
jurisdictions and Union Pacific Railroad will occur throughout 
the process, as well as right of way efforts.  

• Construction of Platform Extension Projects at Lath-
rop/Manteca, Tracy, Vasco, Livermore, and Pleasanton: 
With final design complete, construction will begin at the five 
(5) ACE stations to extend the platform and allow longer train-
sets to serve the station. 

• RFQ for On-Call Consulting Services: A Request for 
Qualifications (RFQ) for On-Call Consulting Services for the 
Capital Projects Program was released in January 2019.  The 
scope of work included Project Development, Construction 
Management, Right of Way and Rail Engineering Support 
Services for twenty-nine (29) identified projects over the 
next five (5) years for multiple phases.  After receiving 
proposals, interviews and final ranking, contracts were 
awarded for several projects that needed immediate 
services.  An established list of pre-qualified consultants will 
be utilized over the next five (5) years as needed for those 
projects identified in the RFQ.  Overall, 33 proposals were 
received and approximately 27 firms received work through 
this effort.

• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  
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• East Channel Street Improvements: With a grant from 
SJCOG, improvements on Channel Street will offer better 
connectivity between the San Joaquin Regional Transit 
District’s (RTD) Downtown Transit Center and Cabral 
Station. Final design for the project is currently underway. 

• Tracy ACE Station Improvements: Upgrades to the 
existing Tracy ACE Station, including passenger amenities, 
equipment, and parking improvements, will improve station 
accessibility and facilitate an increase in ridership. 

Capital Projects

• Cab Car Purchase: To replace aging rolling stock and 
maintain capacity for the existing ACE service, a joint 
procurement with other transits agencies is currently 
underway, with construction anticipated to begin in fall 2019. 
The new rail cars will be used in conjunction with new Tier IV 
locomotives, which are currently being constructed, and will 
create longer train consists that can transport more passen-
gers between the Central Valley and the Bay Area.  

• Lathrop/Manteca Shuttle Pullout: Funding is being 
secured to construct the necessary infrastructure for shuttle 
service to access the station without entering the Lath-
rop/Manteca Station parking lot. The improvements will 
enable both existing and new ACE passengers to utilize the 
Manteca Transit to connect with ACE, helping to reduce the 
congestion and idling that occurs as passengers attempt to 
exit/enter the station parking lot.

• Robert J. Cabral Station Expansion: The expansion of 
the Robert J. Cabral Station will see the construction of a 
permanent parking lot at the Western Pacific lot. The project 
will also include lighting, security fencing, and the rehabilitation 
of a section of the Western Pacific depot building. With the 
environmental determination nearing completion, final 
design will begin on the project.

• Stockton Track Extension Project: This fully funded 
project will provide the final track extension between the 
RMF and Cabral Station. Coordination with Union Pacific is 
ongoing, with designs currently under review. Once approval 
from Union Pacific is given, an environmental determination 
will be submitted to FTA and allow the project to begin 
construction.

• Final Design for Fremont Platform Extension: Grant 
funding through Senate Bill 1 has been secured to construct 
an extension of the platform at the Fremont Station. Final 
design for the project is anticipated to begin in late summer 
2019.



• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.
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• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

The San Joaquin Joint Powers Authority (SJJPA)

Through SJRRC as the managing 

agency, SJJPA implemented a 

slotted schedule to improve 
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• Slotted Schedules for Spring 2019 and Spring 2020:  

Beginning on May 20, 2019, the Spring 2019 Schedule returns the 
San Joaquins to full-corridor service for 7 daily round trips and 
in partnership with CalSTA, Caltrans, Amtrak, UPRR, and 
BNSF introduces a slotted schedule and distributed pad-time 
for improved on-time performance for the first time for the San 
Joaquins.  SJJPA believes this new schedule will enable the 
service to significantly increase on-time performance, rider-
ship and revenue for the San Joaquins.  The Spring 2020 Sched-
ule will focus on reducing operating times to under six hours 
between Bakersfield and Oakland Amtrak Stations to negate 
the need for costly crew changes.  Options to be considered will 
include skip-stop/limited stop service.  This schedule will 
include more detailed coordination with Capitol Corridor and 
Pacific Surfliner services to enhance ridership potential and 
on-time performance.   

• Coordination with CHSRA  and Network Integration 
Planning: In support of CHSRA’s May 2019 Project Update 
Report, SJJPA worked with CHSRA’s Early Train Operator to 
provide inputs for improved San Joaquins connectivity to the 
northern terminus of an initial HSR operating segment 
between Merced and Bakersfield.  SJJPA will continue to work 
with CalSTA, CHSRA, Caltrans, on the Network Integration 
Study effort, which focuses on the coordination and connectiv-
ity of the San Joaquins and ACE services with future HSR 
operations as part of the 2018 State Rail Plan Vision.  This will 
include planning for direct connection between the San 
Joaquins and HSR at Merced and service options south of 
Merced along the BNSF corridor that would complement HSR 
operations.  

• New Madera to San Jose Thruway Bus Service: As part 
of their 2019 Draft Business Plan Update, SJJPA requested 
operating funds from the state for a pilot program to operate a 
new Thruway bus between Madera and San Jose.  This 
contract, as well as future Thruway bus contracts, are expect-
ed to be managed by the SJJPA in coordination with CalSTA, 
Caltrans, and Amtrak.  Planning estimates suggest that new 
revenue generated from this new route should exceed the cost 
of its operations after an initial start-up period.

• Senate Bill 742 (Allen): SJJPA is working with Senator 
Allen and other sponsors and supporters of Senate Bill 742, 
which would amend Section 14035.55 provisions to enable the 
Joint Power Authorities (San Joaquin, Capitol Corridor, and 
LOSSAN) to pick up and drop off passengers on their Amtrak 
intercity thruway bus routes without requiring them to have a 
train ticket as part of their trip.  Senate Bill 742 provisions 
would Increase revenues for the state at virtually no addition-
al cost, provide improved access to priority and underserved 
communities, reduce the amount of greenhouse gases and air 
pollution emissions by diverting trips that would have previ-
ously been taken by an automobile, and provide better utiliza-
tion of current infrastructure and reduce congestion on some 
of the state’s most congested freeways. 

• Madera Station Relocation: SJJPA worked with 
CalSTA, and CHSRA to develop plans for a relocated Madera 
Station which would also work as a multi-modal hub station 
with future HSR operations.  This effort is focusing on a 
location off of Avenue 12 which would provide much greater 
opportunities for ridership, revenue, access to public trans-
portation and potential transit-oriented development than 
the current Amtrak station location.  Environmental review 
and detailed design work are expected to begin in 2019. 

• Complete Environmental Review for the Sacramento 
Extension: The draft Environmental Impact Report (EIR) 
for the improvements needed to provide additional service to 
Sacramento as part of the Valley Rail Program is expected to 
be completed by fall 2019. 

• Improve On-Time Performance and Safety: SJJPA 
will continue to work with Caltrans to provide additional 
incentives to host railroads to substantially improve San 
Joaquins on-time performance. SJJPA is increasing efforts 
to reduce trespassing in the freight right-of-way to increase 
public safety and the reliability of the San Joaquins.

• Increase Cost Recovery of the San Joaquins Café Car 
Service:  Strategies including: eliminating additional items 
from the menu, replacing items on the menu with lower cost 
alternatives, exploring transferring Food and Beverage 
Operations to a third-party, and evaluating cost savings and 
viability of eliminating café service on low performing trains.
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• Support the State’s Integrated Ticketing Efforts: 
SJJPA strongly supports CalSTA’s vision for statewide 
integrated ticketing and will be assisting with the efforts 
being led by the Capitol Corridor Joint Powers Authority 
(CCJPA) to implement integrated ticketing.  SJJPA with 
work with CalSTA, CCJPA and other agencies towards the 
early deployment of a pilot program that would include 
California’s intercity and commuter rail services.   

• Participate in the Statewide Working Group Fleet 
Management Focus Group: This focus group will address 
issues such as the retirement of the Comet Cars from regular 
service and the deployment of the new Siemens rolling stock 
(including any additional infrastructure needed associated 
with the new equipment). 

• Oakley Station:  SJJPA completed environmental review 
for the Oakley Station in 2018. Funding for the Oakley Station 
is included in the SJJPA’s Valley Rail TIRCP award (for the 
station platform and trackwork). The City of Oakley is 
providing matching funds for the parking and other station 
facilities. Detailed design for the station platform and track-
work will be initiated in 2019. 

• San Joaquins Minor Capital Project Delivery 
Coordination with Amtrak: SJJPA has an ongoing 
annual allocation of approximately $500,000 a year for 
continued capitalized maintenance and upgrades for the 
Amtrak service. Most of the capitalized maintenance occurs 
at the platforms and stations. Currently, all the work is 
performed by Amtrak staff with SJJPA providing oversight 
on project delivery. Based on the outcome of the Amtrak 
meeting and project delivery requirements .
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• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.
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• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  
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• Slotted Schedules for Spring 2019 and Spring 2020:  

Beginning on May 20, 2019, the Spring 2019 Schedule returns the 
San Joaquins to full-corridor service for 7 daily round trips and 
in partnership with CalSTA, Caltrans, Amtrak, UPRR, and 
BNSF introduces a slotted schedule and distributed pad-time 
for improved on-time performance for the first time for the San 
Joaquins.  SJJPA believes this new schedule will enable the 
service to significantly increase on-time performance, rider-
ship and revenue for the San Joaquins.  The Spring 2020 Sched-
ule will focus on reducing operating times to under six hours 
between Bakersfield and Oakland Amtrak Stations to negate 
the need for costly crew changes.  Options to be considered will 
include skip-stop/limited stop service.  This schedule will 
include more detailed coordination with Capitol Corridor and 
Pacific Surfliner services to enhance ridership potential and 
on-time performance.   

• Coordination with CHSRA  and Network Integration 
Planning: In support of CHSRA’s May 2019 Project Update 
Report, SJJPA worked with CHSRA’s Early Train Operator to 
provide inputs for improved San Joaquins connectivity to the 
northern terminus of an initial HSR operating segment 
between Merced and Bakersfield.  SJJPA will continue to work 
with CalSTA, CHSRA, Caltrans, on the Network Integration 
Study effort, which focuses on the coordination and connectiv-
ity of the San Joaquins and ACE services with future HSR 
operations as part of the 2018 State Rail Plan Vision.  This will 
include planning for direct connection between the San 
Joaquins and HSR at Merced and service options south of 
Merced along the BNSF corridor that would complement HSR 
operations.  

• New Madera to San Jose Thruway Bus Service: As part 
of their 2019 Draft Business Plan Update, SJJPA requested 
operating funds from the state for a pilot program to operate a 
new Thruway bus between Madera and San Jose.  This 
contract, as well as future Thruway bus contracts, are expect-
ed to be managed by the SJJPA in coordination with CalSTA, 
Caltrans, and Amtrak.  Planning estimates suggest that new 
revenue generated from this new route should exceed the cost 
of its operations after an initial start-up period.

• Senate Bill 742 (Allen): SJJPA is working with Senator 
Allen and other sponsors and supporters of Senate Bill 742, 
which would amend Section 14035.55 provisions to enable the 
Joint Power Authorities (San Joaquin, Capitol Corridor, and 
LOSSAN) to pick up and drop off passengers on their Amtrak 
intercity thruway bus routes without requiring them to have a 
train ticket as part of their trip.  Senate Bill 742 provisions 
would Increase revenues for the state at virtually no addition-
al cost, provide improved access to priority and underserved 
communities, reduce the amount of greenhouse gases and air 
pollution emissions by diverting trips that would have previ-
ously been taken by an automobile, and provide better utiliza-
tion of current infrastructure and reduce congestion on some 
of the state’s most congested freeways. 

• Madera Station Relocation: SJJPA worked with 
CalSTA, and CHSRA to develop plans for a relocated Madera 
Station which would also work as a multi-modal hub station 
with future HSR operations.  This effort is focusing on a 
location off of Avenue 12 which would provide much greater 
opportunities for ridership, revenue, access to public trans-
portation and potential transit-oriented development than 
the current Amtrak station location.  Environmental review 
and detailed design work are expected to begin in 2019. 

• Complete Environmental Review for the Sacramento 
Extension: The draft Environmental Impact Report (EIR) 
for the improvements needed to provide additional service to 
Sacramento as part of the Valley Rail Program is expected to 
be completed by fall 2019. 

• Improve On-Time Performance and Safety: SJJPA 
will continue to work with Caltrans to provide additional 
incentives to host railroads to substantially improve San 
Joaquins on-time performance. SJJPA is increasing efforts 
to reduce trespassing in the freight right-of-way to increase 
public safety and the reliability of the San Joaquins.

• Increase Cost Recovery of the San Joaquins Café Car 
Service:  Strategies including: eliminating additional items 
from the menu, replacing items on the menu with lower cost 
alternatives, exploring transferring Food and Beverage 
Operations to a third-party, and evaluating cost savings and 
viability of eliminating café service on low performing trains.

• Support the State’s Integrated Ticketing Efforts: 
SJJPA strongly supports CalSTA’s vision for statewide 
integrated ticketing and will be assisting with the efforts 
being led by the Capitol Corridor Joint Powers Authority 
(CCJPA) to implement integrated ticketing.  SJJPA with 
work with CalSTA, CCJPA and other agencies towards the 
early deployment of a pilot program that would include 
California’s intercity and commuter rail services.   

• Participate in the Statewide Working Group Fleet 
Management Focus Group: This focus group will address 
issues such as the retirement of the Comet Cars from regular 
service and the deployment of the new Siemens rolling stock 
(including any additional infrastructure needed associated 
with the new equipment). 

• Oakley Station:  SJJPA completed environmental review 
for the Oakley Station in 2018. Funding for the Oakley Station 
is included in the SJJPA’s Valley Rail TIRCP award (for the 
station platform and trackwork). The City of Oakley is 
providing matching funds for the parking and other station 
facilities. Detailed design for the station platform and track-
work will be initiated in 2019. 

• San Joaquins Minor Capital Project Delivery 
Coordination with Amtrak: SJJPA has an ongoing 
annual allocation of approximately $500,000 a year for 
continued capitalized maintenance and upgrades for the 
Amtrak service. Most of the capitalized maintenance occurs 
at the platforms and stations. Currently, all the work is 
performed by Amtrak staff with SJJPA providing oversight 
on project delivery. Based on the outcome of the Amtrak 
meeting and project delivery requirements .

With the largest throughway 

bus system of any Amtrak 

service in the country, 

the SJJPA will be looking 

at ways to improve bus routes 

to grow ridership. 
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• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  
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Capital Projects 2019/2020  Project Total for 
FY 19/20 

FTA  Section 
5307 Funds

FTA Section 
5309 Funds

FTA Section 
5337 Funds

FTA CMAQ IRS Bond 
Rebate Funds

State Inter-
City Capital  

Funds

State of California 
TIRCP

State of California 
Prop 1A Funds

State of 
California Prop 

1B TSSSDRA 
Funds

State of 
Calfiornia Prop 

1B CalOES

State of 
Calfiornia Prop 

1B CTSGP

State of 
California 

Prop 1B 
PTIMESA 

Funds 

State of 
California 
State Rail 

Assistance

State of 
California 

State of Good 
Repair

SB 132 ACE 
Expansion 

Funds

State of 
California 

LCTOP Funds

SJVAPCD BAAQMD SJCOG STA Funds ACTC Measure 
B

Local 
Transportation 

Funds

Measure K - 
Capital Program

Measure K - 
Smart Growth

SJCOG Consolidated Loan Budgeted $1,118,012 894,410                    223,602                      

A1 & A2 Bond Repayments Budgeted $3,038,212 1,718,591                  889,972              429,649                         

UPRR Capital Access Fee Budgeted $3,566,768 2,225,608                368,405                   324,252                648,503                      

UPRR Capitalized Maintenance Projects Budgeted $4,400,000 2,429,649                486,315                484,036                         1,000,000                

UPRR Safety Fund Budgeted $500,000 500,000                

ACE Extension - Stockton to Natomas Budgeted $5,000,000 5,000,000                             

ACE Extension - Lathrop to Ceres/Merced Budgeted $10,000,000 10,000,000            

 

Locomotives (4) Budgeted $6,063,042 524,530                 796,659                                 991,853                 1,875,000         1,875,000          

Platform Extension Projects Budgeted $7,900,000 7,500,000                             400,000                

 

Cabral Station Track Extension Budgeted $10,021,409 3,583,102                 1,785,020               4,153,287                          500,000                      

Positive Train Control Budgeted $1,681,304 135,641                     900,000                   373,058                 70,406                     2,199                   200,000                      

Rail Cars (5) Budgeted $12,000,000 3,611,081               8,388,919              

Railcar Midlife Overhaul Budgeted $7,700,000 104,211                     6,055,789                1,260,672             279,328              

Sunol Quiet Zone Quad Gates Budgeted $555,835 555,835                   

East Channel Street Improvements Budgeted $350,000 250,000                      100,000                    

Robert J. Cabral Station Expansion Budgeted $1,345,761 314,221                  675,000                  356,540              

Facility Upgrades and Capital Improvements Budgeted $129,268 129,268               

Lathrop/Manteca Station Improvements Budgeted $904,025 679,025               225,000                      

Tracy ACE Station Improvements Budgeted $285,432 45,432                      240,000                       

Rail Maintenance Facility Expansion Budgeted $1,500,000 1,500,000             

Lyoth Derail Budgeted $500,000 500,000                

Capital Spares Budgeted $914,414 246,138                    245,249                   123,027               300,000                      

Safety/Security Projects Budgeted $796,508 796,508                   

E-Ticketing Budgeted $100,000 100,000              

 

Short Range Transit Plan Budgeted $26,123 26,123                      

Public Information Display Systems (PIDS) Budgeted $700,000 171,497                   225,000                   108,216               $195,287

Network Integration Budgeted $1,000,000 1,000,000                              

ACE Maintenance Vehicles Budgeted $150,000 150,000                      

SJJPA - Corridor Safety and Security Projects Budgeted $4,360,665 4,360,665               

SJJPA - Station and Transportation Projects Budgeted $5,626,237 2,626,237                             3,000,000            

SJJPA - Minor Capital Projects Budgeted $500,000 500,000            

Total BALANCE 92,733,015$               6,366,255            1,785,020            12,612,093           4,822,890          889,972           500,000         16,922,896                        4,153,287                      171,497                5,035,665           1,091,914              210,415            8,166,526         888,163            19,380,772        679,025            1,875,000      1,875,000      913,685                       1,555,835            240,000                    2,497,105               100,000                 

Capital Projects Budget

2019/2020 WORK PROGRAM & BUDGET  16

• RMF Improvements:  Staff is working with the State to 
begin the design and construction of improvements at the 
RMF to accommodate the newly State purchased Siemens 
Single Level Cars.  The improvements will allow the Commis-
sion to complete the acceptance of the cars and be prepared 
to complete the preventative maintenance once put into 
service in late 2020 as part of the San Joaquin Service.  Addi-
tionally, staff is working with the State and Siemens on the 
delivery timeline and training on maintenance for the new 
equipment.

• Saturday Service:  With a SRA grant from the State, 
Saturday service is slated to being in mid-2019 with two daily 
round trips between Stockton and San Jose.  Saturday 
service will allow ACE to expand to a new market and 
accommodate employees that work in the Bay Area on 
Saturdays. SJRRC staff are coordinating with UPRR and 
Caltrain on the schedule, LAVTA on a shuttle to connect to 
BART, and RTD to coordinate with their Saturday BART bus.

•  Santa Clara County Improvements:  Two new projects 
will be coordinated with Caltrain.  The first is an integration 
with Caltrain’s PTC system.  Caltrain requested and was 
approved for an alternative schedule in implementing PTC, 
and once operational, ACE will begin testing and become 
integrated in the system.  SJRRC operations staff are work-
ing closely with Caltrain staff to ensure a smooth installation 
and integration. SJRRC staff are also working with Caltrain 
to add the Tamien station, which is south of Diridon and 
where the trainsets stop during the day, as an additional 
passenger stop.

• Customer Service:  The positions of passenger services 
coordinator and passenger services supervisor were filled to 
help address customer service issues and work directly with 
the on-board train staff.  A new customer service platform 
via Sharepoint was integrated to help SJRRC staff address 
customer complaints more quickly and efficiently.  

• Mobile Ticketing App:  A new mobile ticket app was 
fully launched in April 2019.  After a testing period, adoption 
of the mobile app grew quickly, and rider feedback has been 
very positive about the new app, available for Apple and 
Android devices.  The mobile ticket platform has the ability 
for both visual validation and a separate scanner app, and 
on-board train staff have been working to handle the new 
ticketing style. 

• New Website:  The new www.acerail.com website will 
launch in FY 2019/2020, that will integrate the current and 
new ticketing types, as well as having the highest level of 
ADA compliance so that it is accessible to all.  The website 
utilizes a Wordpress platform, which will allow SJRRC staff 
to maintain and update any changes to the Web site. 

•  20th Anniversary: In October of 2018, ACE service 
celebrated a milestone, recognizing the 20th year of opera-
tion! SJRRC staff handed out t-shirts and lanyards with the 
20th anniversary logo to passengers.

The Operations team continues 

to focus on passenger safety and 

security, improving on time 

performance, and assuring a 

reliable service for riders.
• Positive Train Control:  A major initiative that was 

completed in FY 2018/2019 was the installation and testing of 
Positive Train Control (PTC).  PTC is a federally mandated 
safety system that helps automatically slow or stop the trains 
from potentially dangerous situations such as coming into 
stations too fast or taking a turn with too much speed.  Instal-
lation and testing was completed in December of 2018 and  
ahead of the Federal deadline of January 1, 2019. However, 
several software issues arose after the initial testing phase 
that were not present during installation and caused signifi-
cant delays in February of 2019.  SJRRC operations staff 
worked closely with UPRR on software updates that have 
reduced the delays and improved reliability.

• Equipment Familiarization with First Responders:  
Staff is working with first responders to complete equip-
ment familiarization and security drills.  These drills are 
critical.  The ability for first responders to climb on the 
equipment and complete training is invaluable to the ACE 
Service.  The City of Stockton and City of Lodi are working 
with staff to complete K9 training in various scenarios on 
weekends and within the facility itself.

• Rail Safety Month Kickoff Event:  In August of 2018, the 
Robert J. Cabral Station was host to the Rail Safety Month 
kickoff event and Safety Train ride with California Opera-
tion Lifesaver.  This safety train included coordination with 
ACE, Amtrak, BNSF, Capitol Corridor, Herzog, G&W, SJJPA, 
Amtrak San Joaquins, and UPRR.  Each rail service provided 
equipment ranging from locomotives to passenger cars, and 
Stockton PD was on site to issue citations to those trespass-
ing on the tracks. Over 20 citations were issued.  

• Record Ridership:  FY 2018/2019 is on pace to carry a 
record 1.5 million passengers, an increase of over 100,000 
riders from the previous fiscal year.  

•  On Time Performance:  On Time Performance (OTP) 
was at 86% for FY 2018/2019.  Issues with PTC caused delays 
in January and February of 2019, although subsequent 
software updates have helped improve OTP back towards 
historical norms. 

• Additional Car to Add Capacity:  SJRRC added car and 
locomotive to one train set for additional capacity.  ACE 03/06 
had an additional car added in February of 2019, which 
required an additional locomotive to be added to the train 
set.  Costs associated with the longer train are expected to be 
offset by filling the additional capacity.

• Overhaul of Passenger Cars:  Improvements to current 
equipment will include replacing and refinishing the seats, 
refurbishing bathrooms, and improving signage and lighting 
on the cars.  The overhaul of all 30 cars is expected to be 
completed in FY 2025.  

15  2019/2020 WORK PROGRAM & BUDGET   



Capital Projects Budget

2019/2020 WORK PROGRAM & BUDGET  1817  2019/2020 WORK PROGRAM & BUDGET   



SJRRC/ACE Operating Budget
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Prior Year 
SJRRC/ACE 

Combined 
Operating 

Budget

2019/2020 SJRRC 
Operating 

Budget

2019/2020 ACE 
Operating 

Budget

2019/2020 
SJRRC/ACE 

Combined Operating 
Budget

% Change From       
Prior Year to           
Current Year

 Operating Revenue
Measure K 2,300,627               2,292,215 2,317,881 4,610,096
SJCOG - Local Transportation Funds (LTF) 3,308,524               4,147,715 4,147,715
Fare Revenues 10,000,000             10,500,000 10,500,000
ACTC Measure B Local 2,982,148               3,091,148 3,091,148
ACTC Measure BB Local 1,403,364               1,454,292 1,454,292
Santa Clara VTA Local 3,658,495               3,793,064 3,793,064
Transportation for Clean Air (TFCA) 80,000                     80,000 80,000
SJCOG - State Transit Assistance (STA) 590,787                   702,450 702,450
MTC - State Transit Assistance (STA) 610,141                    498,478 498,478
ACTC Measure B Local - Admin Fee 15,000                      15,000 15,000
ACTC Measure BB Local - Admin Fee 15,000                      15,000 15,000
Amtrak Thruway Service 75,000                     75,000 75,000
Ticket Sales Others 327,970                   163,985 163,985
State Rail Assistance * 1,200,000                1,603,056 1,603,056
High Speed Rail 101,834                    102,000                     102,000
Total Operating Revenue 26,668,890             2,394,215 28,457,069 30,851,284 16%

Project Management Services and Supplies
Salaries/Benefits/Contract Help * 5,145,079               1,399,731                  5,182,229              6,581,960 28%
Office Expenses/Postage 55,988                     22,533                       33,540                   56,073 0%
Subscriptions/Periodicals/Memberships 15,750                      6,750                          9,425                      16,175 3%
Office Equipment Leases / Supplies / Maintenance / Furniture 87,278                     39,308                       62,970                   102,278 17%
Computer Systems 52,150                      129,750                     7,750                      137,500 164%
Communications 81,649                      21,044                       60,604                   81,648 0%
Motor Pool 86,470                     22,300                       66,770                   89,070 3%
Transportation/Travel 32,750                     10,650                        34,250                   44,900 37%
Training 24,400                     7,245                          18,750                    25,995 7%
Training (Security Grant Funded) -                                 -                               0  
Audits/Regulatory Reporting 83,000                     14,200                        69,000                   83,200 0%
Professional Services Legislative 50,000                     -                                   79,500                   79,500 59%
Professional Services Legal 90,000                     100,000                     50,000                   150,000 67%
Professional Services General 205,985                   127,356                     149,173                  276,529 34%
Professional Services Grants -                                 -                                   -                               0  
Publications/Legal Notices 27,000                     11,000                        16,000                    27,000 0%
Taxes/Assessments 23,025                     23,025                       -                               23,025  
 Project Management, Services & Supplies Subtotal 6,060,524               1,934,892                 5,839,961              7,774,853                             28%
Contracted Services
Maintenance of San Joaquin County Facilities 84,170                      87,000                       -                               87,000  
Maintenance & Improvements System Wide ACE Stations 51,900                      -                                   54,900                   54,900 6%
Maintenance of Headquarters Structures/Grounds 201,730                   56,546                       127,509                 184,055 -9%
ACE Operations & Maintenance * 7,305,012                -                                   8,301,828              8,301,828 14%
Positive Train Control -                                 -                                   276,000                 276,000 100%
Consumables/Repair Parts * 1,000,000                -                                   1,208,800              1,208,800 21%
Operating Leases 108,585                   31,800                        78,200                   110,000 1%
Fuel * 1,554,027               1,794,223 1,794,223 15%
Railroad Maintenance, Oversight/Dispatching * 2,105,000                2,289,510              2,289,510 9%
Insurance * 2,812,250                164,124                     3,049,883             3,214,007 14%
Insurance Management Fees 150,000                   22,500                       127,500                 150,000 0%
Security Services/Safety Programs 362,385                   43,128                        352,601                 395,729 9%
FRA/FTA Drug Testing Program 7,100                        7,100                      7,100 0%
Community Engagement & Marketing * 332,250                   32,500                       357,400                 389,900 17%
Special Trains 327,970                   163,985                 163,985 -50%
Passenger Services 14,500                      16,078                    16,078 11%
Ticketing Services * 824,370                   885,932                 885,932 7%
Professional Services Operations * 775,421                   21,725                        487,896                 509,621 -34%
Communications Operations 204,771                   -                                   193,071                  193,071 -6%
Communications WiFi 153,406                   303,406                 303,406 98%
Emergency Ride Home/Emergency Bus Bridges * 38,250                     42,330                   42,330 11%
Rail Maintenance Facility * 925,414                   1,144,101               1,144,101 24%
Contracted Services  -  Sub-Total 19,338,511              459,323                     21,262,253           21,721,576                           12%
Shuttle Services * 1,269,855                -                                   1,354,855             1,354,855 7%
Total Operating Expenses 26,668,890             2,394,215                 28,457,069          30,851,284                           16%

* = ACE Expanded Service: Saturday Service implementation will be funded by State Rail Assitance (SRA). These categories include costs for ACE to operate Saturday 
Service.
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PRIOR YEAR SJJPA 
OPERATING BUDGET

2019/2020 SJJPA 
OPERATNG BUDGET

% Change From            
Prior Year to              
Current Year

Operating Revenue

State Intercity Rail Funds 53,253,882 70,393,392

Total Operating Revenue 53,253,882 70,393,392 32%

Administrative Expenses

Salaries/Benefits/Contract Help 1,544,968                                                      2,374,767                                             54%

Office Expenses/Postage 15,489                                                              23,333                                                    51%

Subscriptions/Periodicals/Memberships 5,000                                                                5,000                                                       0%

Office Equipment Leases / Supplies / Maintenance / Furniture -                                                                           -                                                                   

Computer Systems 5,000                                                                5,000                                                       0%

Communications 28,905                                                             28,905                                                    0%

Motor Pool 21,314                                                              24,314                                                     14%

Transportation/Travel 30,000                                                             30,000                                                    0%

Training -                                                                           7,605                                                       100%

Audits/Regulatory Reporting 20,000                                                             16,500                                                     -18%

Professional Services Legislative 50,000                                                             28,500                                                    -43%

Professional Services Legal 50,000                                                             75,000                                                    50%

Professional Services General 369,500                                                          279,267                                                 -24%

Professional Services Grants 67,000                                                             67,000                                                    0%

Publications/Legal Notices 5,000                                                                10,000                                                     100%

Professional Services Operations 20,000                                                             20,000                                                    0%

Communications Operations 10,250                                                              10,250                                                     0%
Maintenance of Headquarters Structures/Grounds 48,500                                                             82,361                                                     70%

Insurance 38,000                                                             48,000                                                    26%

Insurance Management Fees 2,500                                                                5,000                                                       100%

Security Services/Safety Programs -                                                                           -                                                                   

Administrative Expenses Subtotal 2,331,425                                                      3,140,802                                             35%

Marketing Expenses

Community Engagement & Marketing * 1,000,000                                                      1,020,000                                             2%

New Service Advertising ** 500,000                                                          900,000                                                 80%

Market Anlaysis *** -                                                                           40,000                                                    100%

Marketing Expenses Sub-Total 1,500,000                                                      1,960,000                                             31%

Amtrak Contract Expense

San Joaquin Intercity Rail Operations 49,422,457                                                   65,292,590                                          32%

Amtrak Contract Expense Subtotal 49,422,457                                                   65,292,590                                          32%

Shuttle Services -                                                                           -                                                                   

Total Operating Expenses 53,253,882                                                   70,393,392                                          32%

* - $20,000 - FY 18/19 projected State approved Rollover funds due to projects coming under budget and other projects not be completed.

** - $400,000 - FY 18/19 projected State approved Rollover funds unexpended due to schedule change occuring on May 20, 2019

*** - $40,000 - FY 18/19 projected State approved Rollover funds unexpended due to project reporting not being completed 
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