Member, Vito Chiesa, Stanislaus Council of Governments
Member, Pat Hume, Sacramento Regional Transit District

Vice Chair, Mikey Hothi, San Joaquin Regional Rail Commission
Chair, Leo Zuber, San Joaquin Regional Rail Commission

SAN JOAQUIN REGIONAL RAIL COMMISSION STATION/FACILITIES
DEVELOPMENT COMMITTEE TELECONFERENCE MEETING
May 14, 2021 – 9:00 am
Call-In Information: +1 (408) 650-3123 Access Code: 655-065-101
GoToMeeting Link: https://global.gotomeeting.com/join/655065101
SPECIAL NOTICE
Coronavirus COVID-19
In accordance with the Governor’s Executive Order N-29-20, San Joaquin Regional Rail
Commission Station/Facilities Development Committee (Committee) Members will be
attending this meeting via teleconference or videoconference. Members of the public may
observe the meeting by dialing +1 (408) 650-3123 with access code: 655-065-101or log-in
using a computer, tablet or smartphone at GoToMeeting.com using link:
https://global.gotomeeting.com/join/655065101
Please note that all members of the public will be placed on mute until such times allow for
public comments to be made. If a person wishes to make a public comment during the meeting,
to do so they must either 1) use GoToMeeting and will have the option to notify SJRRC staff by
alerting them via the “Chat” function or they can 2) contact SJRRC staff via email at
publiccommentssfdcommittee@acerail.com in which staff will read the comment aloud during
the public comment period. Emailed public comments should be limited to approximately 240
words as comments will be limited to two (2) minutes per comment.
This Agenda shall be made available upon request in alternative formats to persons with a disability,
as required by the Americans with Disabilities Act of 1990 (42 U.S.C. § 12132) and the Ralph M. Brown
Act (California Government Code § 54954.2). Persons requesting a disability related modification or
accommodation in order to participate in the meeting should contact San Joaquin Regional Rail
Commission (SJRRC) staff, at (209) 944-6220, during regular business hours, at least twenty-four
hours prior to the time of the meeting.
All proceedings before the Committee are conducted in English. Anyone wishing to address the
Committee is advised to have an interpreter or to contact SJRRC during regular business hours at least
48 hours prior to the time of the meeting so that SJRRC can provide an interpreter. Any writings or
documents provided to a majority of the Committee regarding any item on this agenda will be made
available upon request in both English and Spanish for public inspection at the Office of the Executive
Director located at 949 East Channel Street, Stockton, California, 95202 during normal business hours
or by calling (209) 944-6220. The Agenda is available on the San Joaquin Regional Rail Commission
website: www.acerail.com.

949 East Channel Street

Stockton, CA 95202

(800) 411-RAIL (7245)

www.acerail.com

1.

Call to Order, Pledge of Allegiance, Roll Call

Chair Zuber

Roll Call: Chiesa, Hume, Vice Chair Hothi, Chair Zuber
2.

Public Comments
Persons wishing to address the Committee on any item of interest to the public
regarding rail shall state their names and addresses and make their presentation.
Please limit presentations to two minutes. The Committee cannot take action on
matters not on the agenda unless the action is authorized by Section 54954.2 of the
Government Code. Materials related to an item on the Agenda submitted to the
Committee after distribution of the agenda packet are available for the public inspection
in the Commission Office at 949 E. Channel Street during normal business hours.
These documents are also available on the San Joaquin Regional Rail Commission
website at https://acerail.com/board-of-directors/ subject to staff’s ability to post the
documents prior to the meeting.

3.

Review of the Purpose and Scope of the Committee
(Stacey Mortensen)

INFORMATION

4.

Review of the Overall Valley Rail Program
(Kevin Sheridan)

INFORMATION

5.

Presentation on Center and Double-Side Loaded Platform
Concepts on Union Pacific Alignments
(Kevin Sheridan)

INFORMATION

6.

Presentation on Effort for Common Station Themes and Common INFORMATION
Rolling Stock Colors to Create a Unified Valley Rail Passenger
Experience
(David Lipari)

7.

Status of Station Development
(Kevin Sheridan/David Ripperda)

8.

Establish Regular Meeting Schedule
(Stacey Mortensen)

9.

Committee Member Comments

10.

Adjournment
The next regular meeting is scheduled for:
TBD

INFORMATION
ACTION

SAN JOAQUIN REGIONAL RAIL COMMISSION STATION/FACILITIES DEVELOPMENT
COMMITTEE
Meeting of May 14, 2021
STAFF REPORT
Item 3

INFORMATION

Review of the Purpose and Scope of the Committee
The Committee was established by the San Joaquin Regional Rail Commission to delegate
decision-making on the stations and facilities associated with the Valley Rail Program to a
small group of elected officials affected by the service expansion. The state statutory
deadlines for new rail service to Ceres by 2023 and Merced/Natomas by 2026 require a
focused effort and significant coordination with numerous cities within three counties.
The four-member Committee includes representatives from Stanislaus, San Joaquin and
Sacramento counties. The Rail Commission Ordinance establishing the Committee
stipulates that the Chair and Vice Chair of the Committee be appointed by the Rail
Commission from among its two members. At the May 7th Rail Commission meeting, Leo
Zuber (Ripon) was appointed as Chair and Mikey Hothi (Lodi) was appointed as Vice Chair.
The Ordinance is attached to this staff report and will be discussed in further detail at the
Committee meeting.

SAN JOAQUIN REGIONAL RAIL COMMISSION STATION/FACILITIES DEVELOPMENT
COMMITTEE
Meeting of May 14, 2021
STAFF REPORT
Item 4

INFORMATION

Review of the Overall Valley Rail Program
Valley Rail implements two new daily roundtrips for the Amtrak San Joaquins service to
better connect San Joaquin Valley travelers with the Sacramento Area, as well as an
extension of Altamont Corridor Express (ACE) between Sacramento and Merced, which
builds upon ACE funding from Senate Bill (SB) 132, the Transit Intercity Capital Rail
Program (TIRCP), and multiple other funding sources. Valley Rail will extend the existing
passenger rail service by approximately 120 miles and includes 16 new stations.
A separate project to grade separate the existing Stockton Diamond at-grade crossing has
recently been included into the list of projects associated with Valley Rail. Once constructed,
the Stockton Diamond Grade Separation project will offer an immediate benefit by removing
the bottle neck at the busiest at-grade crossing in California. In addition to relieving the
freight and passenger congestion at the existing railroad crossing, multiple at-grade street
crossings will be improved. The combined benefits of the project will greatly improve
operations, local traffic circulation, and reduce greenhouse gas emissions.
Exhibits will be presented at the meeting.

SAN JOAQUIN REGIONAL RAIL COMMISSION STATION/FACILITIES DEVELOPMENT
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STAFF REPORT
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INFORMATION

Presentation on Center and Double-Side Loaded Platform Concepts on Union Pacific
Alignments
The Rail Commission and Union Pacific work together on passenger safety and train
reliability t for the ACE and San Joaquins services. Understanding the desire for additional
passenger rail expansion, Union Pacific revised their design standards to improve safety
and operational efficiency at passenger stations. As a result, train dispatching, platform
configurations and passenger access for the new Valley Rail stations have changed to
incorporate these new standards. One of the most important new requirements is the
“center”, or “double side” loaded platforms.
A center loaded platform is one platform located between two tracks serving both directions
of train service. A side loaded platform consists of two platforms on the outside of the tracks
where each w platform serves a single direction train. For passengers to access the
platforms from the station they must use a pedestrian overcrossing, or a tunnel. In many
cases, elevators are needed due to the high overcrossing clearance above the rail corridor.
Staff will discuss the new requirements in more detail and conceptual Platform exhibits will
be presented at the meeting.

SAN JOAQUIN REGIONAL RAIL COMMISSION STATION/FACILITIES DEVELOPMENT
COMMITTEE
Meeting of May 14, 2021
STAFF REPORT
Item 6

INFORMATION

Presentation on Effort for Common Station Themes and Common Rolling Stock
Colors to Create a Unified Valley Rail Passenger Experience
A key goal of the Valley Rail Program is to integrate the ACE and San Joaquin services to
provide passengers with a more uniform experience and an easier way to take either train
service for their journey. While the services will maintain some unique characteristics, a
concerted effort will be made in the station design and rolling stock process to allow
passengers a more seamless experience.
Staff will provide a detailed presentation at the Committee meeting.

SAN JOAQUIN REGIONAL RAIL COMMISSION STATION/FACILITIES DEVELOPMENT
COMMITTEE
Meeting of May 14, 2021
STAFF REPORT
Item 7

INFORMATION

Status of Station Development
Station development is directly linked to the track configuration leading into and out of the
station area. The initial schedule for station development was put on hold to allow time for
operational modelling of the corridor and a determination of new track configurations and
double track sections. The Rail Commission entered into a series of contracts related to
track design and platform tie in for the station locations. Additional agreements have been
executed to begin the overall station design.
Staff will review the active agreements and the status of station work at the Committee
meeting.

SAN JOAQUIN REGIONAL RAIL COMMISSION STATION/FACILITIES DEVELOPMENT
COMMITTEE
Meeting of May 14, 2021
STAFF REPORT
Item 8

ACTION

Establish Regular Meeting Schedule
The Stations and Facilities Development Committee was established to meet the pressing
deadlines of new rail service for the Valley Rail Program. The need for decision making will
likely fluctuate throughout the process, but it may be necessary to establish a monthly
meeting in order to hold a regular date.
This inaugural meeting falls on the 2nd Friday of the month. Staff recommends
consideration of establishing the regular meeting date as the 2nd Friday of each month at
9:00am via virtual meeting or at the Cabral Station in Stockton.

