
ACE Train Incident – 7:20 pm March 7, 2016 Niles 
Canyon, Sunol in Alameda County





ACE Train Incident  – Incident Command Post Niles 
Canyon, Sunol in Alameda County









ACE Train passengers bussed to Alameda County Fairgrounds 
to be reunified with their families



ACE Train Derailment passengers bussed to Alameda County Fairgrounds to be reunified with their families



ACE Train Derailment passengers bussed to Alameda County Fairgrounds to be reunified with their families



Alameda County Emergency Operations Center (EOC) 
Activated



ACE Train Incident – AC EOC
Disaster Scoreboard Display



ACE Train Incident – AC EOC
Logistics Section



















ITEM 5

Approve a Resolution of the Board of 

Commissioners Authorizing the Executive 

Director to Submit Grant Applications 

Necessary to Obtain Financial Assistance 

Provided by the CalSTA Under the Cap and 

Trade Program



BACKGROUND

 TIRCP created by Senate Bill 862

 Goal is to fund capital improvements to reduce greenhouse gas 

emissions, modernize California’s intercity rail, and bus and rail transit 

systems 

 Objectives

 Reduction in greenhouse gas emissions;

 Expand and improve rail service to increase ridership;

 Integrate the rail service of the state’s various rail operations, 

including integration with the high-speed rail system; and

 Improve safety

 Continuous appropriations of $440M

 Additional funding may include up to an additional $800M



ANTICIPATED PROJECTS

 Parking, either surface lots or structures (potentially in Stockton, 

Tracy, and Vasco, and Pleasanton)

 Platform Extensions (potentially at Lathrop, Tracy, Vasco, Livermore 

and Pleasanton)

 Rolling Stock procurement, including new locomotives and coach cars

 Capital Access Fee, a fee paid to the Union Pacific Railroad for 

extended train consists



ANTICIPATED OBJECTIVES

 Increased ridership due to increased parking facilities.

 Increased ridership due to extended train consists (extending two 

round (2) trips to a length of eight (8) coach cars to ten (10) coach 

cars).

 Extended Platforms to aid in passengers boarding and alighting the 

existing seven (7) car consists and also extended train consists 

(current platforms are sized for six (6) car consists).



ITEM 6

Approve San Joaquin Regional Rail 

Commission Comment Letter of California 

High-Speed Rail Business Plan



BACKGROUND

 The California High-Speed Rail Authority (CHSRA) Draft 2016 

Business Plan was released on February 18, 2016.

 The full CHSRA Draft 2016 Business Plan is available on the CHSRA 

website (www.hsr.ca.gov).  Comments on this draft Business Plan are 

due to CHSRA no later than April 18, 2016

 The CHSRA Draft 2016 Business Plan presents a significant change 

for where high-speed rail (HSR) service will be initiated.  

 A HSR line connecting the Silicon Valley to the Central Valley (north 

of Bakersfield) in 2025 instead of between Merced and the San 

Fernando Valley in 2022.  

 With the exception of the Burbank to Anaheim improvements, the 

CHSRA Draft 2016 Business Plan places much less emphasis on 

“blended” service improvements than CHSRA’s 2014 and 2012 

Business Plans.



DRAFT COMMENT LETTER:  KEY POINTS

 Having near-term improvement of the ACE Rail Service between 

Merced and San Jose should continue to be identified as an important 

for increased regional connectivity and as a “feeder” service to HSR in 

the CHSRA Final 2016 Business Plan.

 CHSRA should take appropriate credit for providing the funding 

needed to progress the planning work to provide a superior 

connection between an improved and expanded ACE and the 

proposed HSR service

 SJRRC is committed to working with CHSRA, CalSTA, and Caltrans 

to improve and expand ACE service which helps support the phased 

implementation of HSR.

 SJRRC will work with CHSRA to implement a coordinated, 

complementary, and integrated rail network to improve California’s 

economy and protect the environment. 


