
ITEM 5
Approve Resolution of the Board of Commissioners of the San 

Joaquin Regional Rail Commission Authorizing a Two-Year 

and Eleven-Month Contract with Two One-year Options for 

Financial Auditing Services to Kemper CPA Group LLP for an 

Amount Not-To-Exceed $235,280 total from August 4, 2017 

through June 30, 2020, and Authorizing and Directing the 

Executive Director to Execute the Agreement



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

On April 11, 2017, SJRRC released a Request for 

Proposals for the solicitation of Financial Auditing Services 

with proposals due on May 09, 2017.

As a result of the solicitation, the Rail Commission 

received proposals from the following seven firms:

 Brown Armstrong – Bakersfield, CA

 James Marta & Company – Sacramento, CA

 Kemper CPA Group LLP – Merced, CA

 Maze & Associates – Pleasant Hill, CA

 Sotomayor & Associates, LLP – Pasadena, CA

 The Pun Group – Santa Ana, CA

 Vavrinek, Trine, Day & Company, LLP – Sacramento, CA



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

A panel consisting of Robert Schiffler (SJRRC), Nila Cordova 

(SJRRC), and Angela Miller (SJRRC) reviewed the 

proposals.
After Reviewing the proposals and the responsiveness to the 

scope of work in the RFP, the following firms we invited for an 

Interview:

 Kemper CPA Group LLP – Merced, CA

 Maze & Associates – Pleasant Hill, CA

 The Pun Group – Santa Ana, CA

 Vavrinek, Trine, Day & Company, LLP – Sacramento, CA

Based on the proposers’ responsiveness to the scope of work,

and interview, Kemper CPA Group LLP was selected as

the most responsive proposer.



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

 Kemper CPA Group LLP’s price proposal for the 2-Year and 11-Month 

contract period is as follows:

 Year 1 (August 4, 2017 – June 30, 2018): SJRRC/ACE - $40,000

SJJPA           - $15,000

Total FY1718= $55,000

 Year 2: (July 1, 2018 – June 30, 2019): SJRRC/ACE - $41,200

SJJPA           - $15,450

Total FY1819= $56,650

 Year 3: (July 1, 2019 – June 30, 2020): SJRRC/ACE - $42,500

SJJPA           - $16,000

Total FY1819= $58,500

 The Two, One-Year options are at the sole discretion of the Rail 

Commission and the cost for the option-year will be negotiated in advance.



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

Fiscal Impact:

 Costs associated with the first year of this Agreement are identified in 

the approved SJRRC/ACE/SJJPA Fiscal Year 2017/2018 Operating 

Budget in the Project Management Category in the Audits & 

Regulatory Reporting lines. Future year’s costs will be brought before 

the Board as part of the annual Budget approval process for 

consideration.



ITEM 6
Approve Resolution of the Board of Commissioners of the San 

Joaquin Regional Rail Commission Authorizing a Two-Year 

and Eleven-Month Contract with Two One-year Options for 

Ticket Printing Services to Acme Decalcomania, Ltd. for an 

Amount Not-To-Exceed $228,000 total from August 4, 2017 

through June 30, 2020, and Authorizing and Directing the 

Executive Director to Execute the Agreement



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

On April 18, 2017, SJRRC released a Request for 

Proposals for the solicitation of Ticket Printing Services 

with proposals due on June 14, 2017.

As a result of the solicitation, the Rail Commission 

received proposals from the following two firms:

• Acme Decalcomania Ltd.

• Canada Ticket



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

A panel consisting of Andrea Kenworthy (SJRRC), Steve 

Walker (SJRRC), and Ricky Brown (SJRRC) reviewed the 

proposals.

Based on the proposers’ responsiveness to the scope of work, 

Acme Decalcomania Ltd. was selected as the most responsive 

proposer.



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

 ACME Decalcomania Ltd’s price proposal for the 2-Year and 11-Month 

contract period is as follows:

 Year 1 (August 4, 2017 – June 30, 2018): SJRRC/ACE - $76,000

 Year 2: (July 1, 2018 – June 30, 2019): SJRRC/ACE - $76,000

 Year 3: (July 1, 2019 – June 30, 2020): SJRRC/ACE - $76,000

 The Two, One-Year options are at the sole discretion of the Rail 

Commission and the cost for the option-year will be negotiated in advance.



REQUEST FOR PROPOSALS FOR FINANCIAL AUDITING 

SERVICES

Fiscal Impact:

 Costs associated with the first year of this Agreement are identified in 

the approved SJRRC/ACE Fiscal Year 2017/2018 Operating Budget 

in the Contracted Services Category in the Ticket Services line. Future 

year’s costs will be brought before the Board as part of the annual 

Budget approval process for consideration.



ITEM 7
CLOSED SESSION



ITEM 8
Approve Resolution of the Board of Commissioners of the San 

Joaquin Regional Rail Commission Finding that Immediate Action is 

Necessary to Prevent an Emergency and Authorize Filing the CEQA 

Notice of Exemption for the Emergency Demolition of the Western 

Pacific Depot Building Due to Imminent Threat to the Public of 

Bodily Harm or Damage to Adjacent Property and Authorize and 

Direct the Executive Director to Execute all Documents Related to 

the Notices:



BACKGROUND

September 2008 – SJRRC Purchased WP Depot

December 2015 – First fire, center section, second floor

Since 2015, 17 incident reports filed, 3 arrest, 5 warnings

Trespassers  are a daily problem

Mid 2016 – Utility services removed

December 2016 – Structural Engineer Observations and Findings

June 12th, 2016 – City of Stockton application for demolition approved

June 18th, 2016 – Second fire, two-thirds of the structure

June 30th, 2016 – Site Visit with Save Downtown Stockton and Dr. 

Swanson

August 2nd, 2016 – Structural Engineer Observations and Findings



CURRENT PHOTOS



CURRENT PHOTOS



CURRENT PHOTOS



CURRENT PHOTOS



CURRENT PHOTOS



CURRENT PHOTOS



POTENTIAL SALVAGE ITEMS



POTENTIAL SALVAGE ITEMS



PROJECT DESCRIPTION

• Demolish the Western Pacific Railway Depot, a historical resource 

previously recorded as Resource P-39-004895 at 1025 E. Main 

Street. 

• The depot is listed on the California Register of Historical Resources 

(CRHR) and meets the criteria for listing in the National Register of 

Historic Places (NRHP), CRHR, and City of Stockton Landmark 

criteria.  

• Salvage as much historically significant items as reasonable and 

feasibly possible.  At the direction of the Board, the Executive 

Director is authorized to determine historic items to be salvaged and 

determine a plan for their storage or reuse.

• The purpose of the Project is to eliminate the immediate threat to the 

life, limb, health, safety, and welfare of the public at large and the 

occupants of this property.



PROJECT QUALIFICATION FOR A STATUTORY EXEMPTION

CEQA 15269(c) and PRC 21080(b)(4)

1. The Notice of Violation received from the City of Stockton Police Department 

confirms that the structure poses an immediate threat to the life, limb, health, 

safety, and welfare of the public at large and the occupants of this property as to 

constitute an emergency.

2. As experienced during the recent fire, there is an immediate threat to human life, 

wherein two trespassers had to be evacuated from the structure during the fire, 

one of which had to be treated at a local hospital and trespassers continue to 

break into the building.

3. The City of Stockton Community Development Department has deemed the 

building unsafe and dangerous, concluding it is eligible for demolition.

4. Due to the fire damage, the building cannot be secured because of the damage 

to the exterior and interior walls, load bearing walls, windows, and doors.



PROJECT QUALIFICATION FOR A STATUTORY EXEMPTION

CEQA 15269(c) and PRC 21080(b)(4)

5. Substantial attempts to keep people out of the building have been unsuccessful 

due to the determination of trespassers to enter and occupy the building.  The 

Stockton Fire Marshall noted that trespassers returned to the structure a day 

after the most recent fire.

6. The building is no longer safe for occupancy, another incident could occur at any 

time further comprising the building and endangering any trespassers that are 

occupying it illegally.  Another fire, earthquake, or structural failure could result in 

serious injury or death to trespassers occupying the building illegally.

7. There is an immediate threat to the welfare and safety of the Commission staff.  

Facilities personnel, operations personnel, and security staff are at risk daily as 

they continually try to re-secure the building and confront trespassers.  One 

employee has already been assaulted in an incident with a trespasser.

8. The southern portion of the building, which included the second-floor office 

space, lobby (waiting area), and first floor offices, was totally consumed by the 

fire. However, the remainder of the structure is unsafe due to the extensive fire 

damage and structural integrity of the remaining structure. 



PROJECT QUALIFICATION FOR A STATUTORY EXEMPTION

CEQA 15269(c) and PRC 21080(b)(4)

1.

9. An asbestos survey conducted prior to the second fire noted the presence of 

Asbestos Contain Materials in the walls and roofing mastic.  The current state of 

the structure could lead persons to come in contact with these regulated 

materials posing an immediate threat to human health.

9. The roof collapsed into the center of the building and the interior wall framing 

does not appear salvageable.

11.Some of the exterior walls have been damaged by the fire and now have water 

damage from the firefighting activities; their structural integrity is questionable.

12.The northern portion of the building, which still remains, is still in jeopardy of 

collapse, consistent with the existing Structural Engineer’s report prior to the 

June 18th, 2017 fire.


